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Water Resource Management

Construction Inspection

GIS (Geographic Information 
Systems) Integration

Experienced Document  
Control Specialists

Project Management

Project Engineering

Workforce Development

Diversity Inclusion + Programming

Industries Served
•	 State / Federal Government Agencies 
•	 Local Municipalities 
•	 Architectural, Engineering and Industrial
	 Technical Firms
•	 Construction and Development Companies 
•	 Sustainability and Green Tech Businesses

Examples of Project Profiles
•	 Sears Crosstown Renovation | Crosstown Concourse

•	 TVA / Kiewit Projects ( IRA, UCC, Ash Pond)
		  •  Allen Plant

•	 Shelby Farms Patriot Lake Expansion

Core Services

S TA F F  A U G M E N TAT I O N

Allworld’s team of experienced professionals is able and available to seamlessly 
integrate into any team to aid in the success of your project.



P R O J E C T  D E S C R I P T I O N

The old Sears Crosstown building was converted into an urban village, Crosstown Concourse, after sitting 

abandoned for over 20 years.

O U R  R O L E

AWPM provided construction administration, federal, state, and local compliance, community engagement, 

and workforce development coordination services. The $200 million project, which was publicly and privately 

funded, consisted of renovating a 1,500,000 sq. ft. facility into a service department urban village, including 

education, health, and arts-related partners and inhabitants. This village also features housing and retail.

LOCATION: Memphis, TN

CLIENT: Crosstown LLC & Grinder Taber Grinder

PROJECT VALUE: $200 Million+

Sears Crosstown Renovation
Crosstown Concourse
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LOCATION: Memphis, TN  

CLIENT: Tennessee Valley Authority

Tennessee Valley Authority
(TVA) Allen Plant
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P R O J E C T  D E S C R I P T I O N

As part of its commitment to expand fuel diversity, TVA replaced its coal-fired units at the Allen Fossil 

Plant with a natural gas plant. 

O U R  R O L E

The new facility is a 2x1 combined cycle plant with a 1,100-megawatt generation capacity. Allworld procured 

the pre-stressed concrete cylinder underground pipe and above-ground circular water pipe. Allworld also 

provided grouting services for the underground line and three electrical vaults. Allworld’s other responsibilities 

include the installation of the administrative building HVAC and providing engineering services and document 

control for the prime contractor, Kiewit Construction.

S TA F F  A U G M E N TAT I O N



LOCATION: Memphis, TN

CLIENT:  Shelby Farms Park

PROJECT VALUE: $30 Million

P R O J E C T  D E S C R I P T I O N

Shelby Farms Park underwent a $30 million renovation. The centerpiece of the renovation is the expan-

sion of Patriot Lake, a recreational body of water and main summer attraction for the park. The Patriot 

Lake expansion to Shelby Farms aided the park in meeting conservation goals through the creation of a 

serene public landscape.

O U R  R O L E

Allworld contributed to this expansion by providing construction administration and diversity programming 

services. Partnered with General Contractor Montgomery Martin and Shelby Farms administration, Allworld 

provided on-site staff to alleviate document control responsibilities, provide field oversight and observations, 

and coordinate diversity inclusion with subcontractors.

Shelby Farms Park Patriot
Lake Expansion
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